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Neville Stein, “You Can’t Manage What Your Don’t Measure:
Understanding and Tracking Costs in Landscaping”
9-10AM / 1:30-2PM

Joining us from the UK and with nearly five decades of experience in horticulture and business growth, Neville brings
a unique blend of hands-on industry knowledge and strategic business acumen to every client engagement.

His journey began at Pershore College of Horticulture and led him through various management roles, including
Sales Manager at Notcutts Nurseries. In 1995, Neville launched his consulting practice. His commitment to
continuous learning led him to business school in his late thirties, where he earned two postgraduate qualifications
and an MBA, receiving recognition as Student of the Year from the Institute of Management.

Nancy Buley, “New Varieties and New Product Development”

10-11AM

Nancy is Director of Communications for J. Frank Schmidt & Son Co., wholesale tree growers of Boring, Oregon, where
she has been “talking trees” for 31 years. A former newspaper reporter and food editor, she graduated in Technical
Journalism and Horticulture from Oregon State University. A Lifetime Honorary member of the American Society of
Landscape Architects, Nancy has earned national recognition for her tree advocacy and stewardship efforts including a
decade+ service on the board of directors of Friends of Trees. A graduate of the Society of Municipal Arborists’
Municipal Forestry Institute (MFI), Nancy is now partially retired after a 30 year career with JES. She continues to write
the weekly blog, post social media news and speak to national audiences when invited to share her passion for trees.

Dr. Paula Shrewsbury, “Invasive Insects: What to Look For and How
to Respond”

11:30-12:30PM

Paula is a Professor and Extension Specialist at the University of Maryland. She has worked with the green industries
for over 30 years. Paula conducts applied research and extension education programs on IPM. The overall focus of her
program is to create sustainable landscapes, nurseries and turf systems with an emphasis on biological control,
conservation of beneficial arthropods, and management of invasive species. Paula is a long-time contributer to the
University of Maryalnd Extension IPM Alert weekly newsletter.

Emilie Carter, “Creating an Ecologically Rich Garden”

2-3PM

Emilie is an Associate Landscape Architect with Phyto Studio, leading a variety of residential, public garden, and
institutional work. With a unique background as a student of geology and landscape architecture. Her passion for
plants stems from her understanding of the imperative role they play on our planet and her desire to create spaces that
benefit both humans and the surrounding environment.

Emilie is a licensed Landscape Architect in Maryland. She holds a Bachelor’s degree in Geology and Spanish from
Vanderbilt University and a Master of Landscape Architecture from the University of Maryland, where she was
selected by faculty to be the 2013 University Olmsted Scholar. Emilie is dedicated to educating the next generation of
landscape architects.

Sam Hoadley, “Knockout Natives”
3-4PM

Sam Hoadley is the Manager of Horticultural Research at Mt. Cuba Center where he evaluates plant species, old and new
cultivars, and hybrids in the Trial Garden. Sam earned his degree in Sustainable Landscape Horticulture from the
University of Vermont.
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Neville Stein, “You Can’t Manage What Your Don’t Measure:
Understanding and Tracking Costs in Landscaping”

9-10AM / 1:30-2PM

As landscapers, you're artists, builders, and caretakers of the living environment — but you're also business owners

and service providers. Profitability depends not just on the quality of your work, but on how well you understand

your costs. This practical session will help you identify, track, and manage the true costs behind every project —

from materials and labor to overhead and hidden inefficiencies. Learn how measuring the right things can
transform your business decisions, your pricing, and ultimately your bottom line.

Nancy Buley, “New Varieties and New Product Development”
10-11AM

The timeline it takes to develop and bring a new tree to market and the many steps along the way.

Dr. Paula Shrewsbury, “Invasive Insects: What to Look For and How

to Respond”

11:30-12:30PM

With global commerce there seems to be a never-ending influx of invasive species into the U.S., many becoming
challenging pests. It is important to recognize pests early in their invasion and know the best management
responses to these pests. In this talk, I will discuss how to identify and manage some of the current invasive pest
insects such as box tree moth, crape myrtle bark scale, and spotted lanternfly.

Emilie Carter, “Creating an Ecologically Rich Garden”

2-3PM

With increasing pressures from invasive species and degraded natural landscapes, it has become a priority to ensure
designed plantings are beautiful, resilient, and ecologically rich. Emilie Carter will share horticultural wisdom, design
techniques and field-based outcomes that her landscape architecture firm, Phyto Studio, uses to address these
challenges and create diverse and vibrant plantings. In this talk, Emilie is going to break down basic elements of
ecological horticulture, discuss why it is important on a local scale and will give you some ideas - and plant species -
to incorporate in your garden designs.

Sam Hoadley, “Knockout Natives”

3-4PM

Join Sam Hoadley, the Manager of Horticultural Research at Mt. Cuba Center, as he highlights knockout native
species and cultivars from our trials. Top performers and favorites of Monarda, Phlox, Helenium, Echinacea, wild
hydrangea, Carex and Amsonia represent some of the best native plants for the mid-Atlantic region and beyond.
Sam will discuss their horticultural and ecological performance and will share important information on standouts
that will make beautiful additions to your garden.
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